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Legal consulting – 
putting you in control.

The world of work has changed, and law firms and corporate legal departments 
are embracing alternative service delivery models, opening up more opportunities 
for lawyers.

At Peerpoint, you decide how, when and where you work. Whether you’re looking 
for a short-term assignment with Allen & Overy (A&O) or a placement with a client, 
we give you more variety and control, and whatever your talents or ambitions, we 
ensure you have all the support and resources you need to further you career. 

Although it is not right for everyone, consulting offers individuals greater flexibility 
than is often possible within a traditional employment relationship – for example, to 
pursue significant non-law or personal projects. Peerpoint’s structure is designed 
to help you achieve such goals while still engaging in high-quality work.

This guide is intended to give some insight into becoming a legal consultant 
and provide an indication of what is involved and how to go about it. It is not 
an exhaustive guide and does not constitute formal advice from A&O or Peerpoint. 
There are numerous sources of information available online and you should seek 
independent advice.

Around the world, Peerpoint has consultants working in a variety of ways to suit 
their personal circumstances – you can read some of their stories on our website at 
peerpoint.com. Many of our consultants are happy to share their experiences of 
working as legal consultants and if you would like to arrange a confidential chat with 
one of them, please speak to a member of the Peerpoint team.

Legal consulting is a career option that empowers 
lawyers, allowing them to explore a future they can 
shape. With the right platform and support, consultant 
lawyers can progress their careers while diversifying 
their experience.

So what does it mean in reality, and how do you go 
about becoming a legal consultant in Australia?

Carolyn Aldous
Managing Director
Tel +61 2 9373 7735 
carolyn.aldous@allenovery.com
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Peerpoint 
– the right choice for you?

More evolved and established than ever before, legal consulting has never been 
more exciting. At Peerpoint, we’re ahead of the game. Not only have we helped lead 
the transformation of legal consulting – we’ve developed one of the most supportive 
offerings around. 

By understanding your current skillset and ensuring you can acquire the skills you need to develop or change career direction, 
we will help you become the best lawyer you can be. We don’t just match you with a business that’s right for you; we support 
and guide you through every stage of your career with us.

As a Peerpoint consultant you will have the opportunity to work in an innovative way, integrating into new teams to advise on 
complex and intellectually challenging projects. You will join a community of top-tier lawyers and be backed by one of the 
world’s foremost international legal practices, with access to all the relevant training and market-leading know-how.

How Peerpoint consultants support clients:

As a Peerpoint consultant, you’ll have the opportunity to undertake assignments with A&O and with some of the world’s leading 
companies in London, Sydney, Hong Kong, Singapore, Melbourne and Perth. From time to time, we also receive requests for 
resourcing solutions that are outside our current markets, presenting opportunities for our consultants. In the past these markets 
have included New York, Dubai and Tokyo.

Interim senior 
management

Major transactions 
and events

Regulatory 
change projects Team coverage
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Engagement 
models to suit you.

We have two engagement models for lawyers wanting to join Peerpoint. These 
models include self-employment via an Incorporated Legal Practice (ILP) and casual 
employment. Our resourcing team will discuss the options with you based on your 
individual circumstances.

At Peerpoint, we will have an honest discussion with you 
about your likely volumes of work so that you can be clear 
on where you stand. Once you have joined our panel of 
consultants, we will keep you informed of any assignments 
that suit your experience.

While you will have no guarantee of work from your 
clients, including Peerpoint, you will have no obligation to 
take on work that is offered – this is one of the benefits of 
being a consultant.

Honest conversations about demand for your skills and experience

In early 2020, Peerpoint made the decision to expand its 
engagement model in Australia to include casual employment. 
Under this model, you are engaged directly by A&O on a 
casual employment contract. The professional responsibilities 
and expectations of our consultants are consistent across 
both engagement models, but the casual model does have 
some benefits in terms of speed and the set up and ongoing 
running costs associated with an ILP.

In the casual employment model, A&O pays you a day rate for 
each day worked, including superannuation. As your 
employer, A&O deducts superannuation and directs it to your 
chosen fund and also deducts income tax. 

The advantage of this model is that there are fewer upfront 
costs involved and less administration for you. 

Under the casual employment model:

A&O

•  deducts tax on a Pay As You Go (PAYG) basis

•  pays your superannuation into your chosen fund

•  covers you via our insurance policies.

You

•  are paid a day rate which is inclusive of superannuation

•  submit timesheets for work performed and are paid
on the 15th of each month

•  are entitled to some forms of unpaid leave under the
National Employment Standards, but are not entitled
to paid leave (sick, annual or parental), as your casual
day rate is calculated to include a casual loading

•  are required to advise the relevant Law Society of
your employment with A&O and that you will be
covered by our professional indemnity insurance

•  unlike with the ILP model, you are not required to
have an unrestricted Australian practising certificate. If
you are qualified in a jurisdiction outside of Australia,
please speak to our resourcing team about whether
you can operate as a foreign-registered lawyer.

Casual employment 
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Under this option, you will set up, own and run your own ILP. 
An ILP is a company incorporated with the Australian 
Securities & Investments Commission (ASIC) and will have 
met various requirements of the law society in your 
jurisdiction. Once established, the ILP will enter into contracts 
on your behalf, issue invoices to clients (including Peerpoint), 
and be responsible for your remuneration, superannuation 
and taxation.

There is more to it than simply setting up an ILP and it is 
important that you understand and are comfortable with 
the responsibilities of self-employment.

For example:

•  Your ILP will need to comply with all relevant federal and
state/territory laws governing the provision of legal services
in your jurisdiction.

•  You will become an employee of your ILP. Your ILP will
be responsible for all your employment rights, including
remuneration, paid leave, allowances, superannuation,
other benefits and insurances.

•  Your ILP will normally be paid an hourly or daily rate by
your clients, including Peerpoint, for the work you perform,
which will appear to be higher than employed lawyers’ rates.
This reflects the fact that your ILP will need to provide the
aforementioned employment benefits and meet the taxation
obligations outlined below.

•  Payments to your ILP will be gross payments. This means
your ILP will take responsibility for all tax obligations,
including PAYG, on salaries and goods and services tax.
It will be entirely your decision as to how to structure
payments to yourself, and your responsibility to ensure
that all taxes are paid correctly.

Self-employment

5



Practising certificate requirements

While there are differences across jurisdictions, to qualify for 
an unrestricted practising certificate you must have finished 
your required period of supervised legal practice and have 
completed an authorised practice management course. Once 
you meet the relevant criteria, you can apply to your local law 
society to revise your practising certificate conditions. You will 
also be responsible for your annual practising certificate 
renewal fees.

Insurance and Limited Liability Schemes

An ILP is required to hold an approved professional indemnity 
insurance policy before commencing practice. You will need 
to contact your local approved provider to obtain a quote. 
Your ILP may also need to obtain workers’ compensation 
insurance. You will need to contact your local approved 
provider to obtain a quote.

Finally, for a fee, your local law society may also offer 
participation in a limited liability scheme. You should contact 
your local law society for details and costs.

Legal profession regulation

Your ILP will need to comply with all relevant federal and 
state/territory laws governing the provision of legal services in 
your jurisdiction. This may include costs, disclosure 
requirements and trust accounting rules. You are not required 
to set up a trust account to undertake work with us but would 
need to determine if a trust account is required for any work 
you undertake that is unrelated to Peerpoint.

Setting up and 
running an ILP. 

When to set up your ILP

You must have your ILP in place before entering into your 
first contract with Peerpoint. While there are various law 
practice structures permitted in Australia, Peerpoint requires 
its consultants to set up an ILP, rather than operate as a 
sole practitioner or a partnership.

Appointing an accountant

It is possible to set up and manage your own company when 
establishing your ILP, but most consultants prefer to appoint 
an accountant to assist them. Accountants are experienced in 
these matters and can assist you to set up a company, meet 
annual reporting obligations and complete required business 
registrations. They can also offer personal advice, and ensure 
that you run your company in a tax-efficient manner. 

We recommend that you consider appointing an accountant 
to help you.

Establishment of a limited liability company

Establishing a limited liability company involves the 
incorporation of the company with the ASIC. This company 
will ultimately operate as your ILP. You will be the sole director 
and shareholder of the company. You will need to choose a 
name for your company, complete the required application 
form and apply for the usual registrations (eg ABN, Business 
Name, GST, PAYG and Tax File Number).

How to establish your ILP

The law society in your jurisdiction will provide guidelines on 
how to register your company as an ILP, which you should 
review carefully.

As a general rule, you will have to notify the law society of 
your ILP’s intention to engage in legal practice within the 
applicable timeframe (approximately 14 days before practising) 
and provide various details regarding you and your company 
for approval and registration.

An ILP must also have a principal with an unrestricted 
practising certificate.
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Useful links.

There are many sources of information online for those considering becoming a 
consultant. Many law societies only make certain information available to members, 
so you should contact your law society directly to confirm requirements.

Establishing a limited liability company
www.asic.gov.au

Law society websites
New South Wales
www.lawsociety.com.au

Victoria
www.liv.asn.au

Western Australia
www.lawsocietywa.asn.au
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What next?

The Peerpoint team can provide general guidance on the options available to you. 
Additionally, many of our consultants are happy to share their experiences.
If you have further questions, please contact us.

Nikki Pantges
Resourcing Manager
Tel +612 9373 7734
Mob +61 403 283 973
nikki.pantges@allenovery.com
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PEERPOINT AUSTRALIA OFFICES:

Perth

Allen & Overy
Level 12 
2 The Esplanade 
Perth 
WA 6000 
Australia

Tel +61 8 6315 5900

Sydney

Allen & Overy 
Level 25 
85 Castlereagh Street 
Sydney 
NSW 2000 
Australia

Tel +61 2 9373 7700

Follow us on:

Web:

LinkedIn: linkedin.com/company/peerpoint

Twitter: @peerpoint

peerpoint.com

allenovery.com

Allen & Overy means Allen & Overy LLP and/or its affiliated undertakings. Allen & Overy LLP is a limited liability partnership registered in England and Wales 
with registered number OC306763. Allen & Overy (Holdings) Limited is a limited company registered in England and Wales with registered number 07462870. 
Allen & Overy LLP and Allen & Overy (Holdings) Limited are authorised and regulated by the Solicitors Regulation Authority of England and Wales.

The term partner is used to refer to a member of Allen & Overy LLP or a director of Allen & Overy (Holdings) Limited or, in either case, an employee or 
consultant with equivalent standing and qualifications or an individual with equivalent status in one of Allen & Overy LLP’s affiliated undertakings. 
A list of the members of Allen & Overy LLP and of the non-members who are designated as partners, and a list of the directors of Allen & Overy 
(Holdings) Limited, is open to inspection at our registered office at One Bishops Square, London E1 6AD.

    UK

GLOBAL PRESENCE

Allen & Overy is an international legal practice with approximately 5,400 people, including some 550 partners, working in over 40 offi  ces worldwide.
Allen & Overy LLP or an affi  liated undertaking has an offi  ce in each of:

Abu Dhabi
Amsterdam
Antwerp
Bangkok
Barcelona
Beijing
Belfast
Bratislava
Brussels

Bucharest (associated offi  ce)

Budapest
Casablanca
Dubai
Düsseldorf
Frankfurt
Hamburg
Hanoi
Ho Chi Minh City

Hong Kong
Istanbul
Jakarta (associated offi  ce)

Johannesburg
London
Luxembourg
Madrid
Milan
Moscow

Munich 
New York
Paris
Perth
Prague
Rome
São Paulo
Seoul
Shanghai

Singapore
Sydney
Tokyo
Warsaw
Washington, D.C.
Yangon
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